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Mission Statement
Within an environment dedicated to community and collaboration, Ford faculty and staff use rigorous and engaging instructional strategies along with

frequent, common assessments to guarantee student learning and mastery across all core and elective objectives.

 

 

Vision
Where Eagles Soar!

 

Value Statement
Mustangs leave a legacy. What will you leave? #FMSLegacy

Ford Middle School
Generated by Plan4Learning.com 2 of 25

March 22, 2018 11:11 am



Comprehensive Needs Assessment

Demographics

Demographics Summary

Ford Middle School is the oldest middle school in Allen ISD, serving 7th and 8th grade students.  There are currently 862 students, serving 391 7th graders
and 478 8th graders. Of these students, 140 are served by section 504, 86 receive special education services, 231 students labeled at-risk, 36 are identified as
English as a second language (ESL) students, and 106 Gifted and Talented students. Of the students that attend Ford Middle School, 184 or 21.35% are
categorized as economically disadvantaged.

The ethnic breakdown of students enrolled at Ford was; Hispanic/Latino-17.98%, Asian- 11.14%, Black- 14.27 %, Native Hawaiian Pacific Islander-0.46%,
White-48.84%, and Two or More races - 6.73%. We have a mobility rate of 5.9% and an attendance rate of 97.46%. Demographics at Ford are stable and
have changed less than 1% over the past two years.

Students arrive to school by walking, riding a bike, parent transportation and the district provided buses. Ford currently has 9 buses that serve our campus
and the students at Ford are comprised of children that attended Bolin, Chandler, Rountree, Story, and Vaughn Elementary School.

While attending Ford, students are encouraged to participate in a club or activity that best suits their interests.  Our clubs and activities include: Boys and
Girls Athletics, Cheer, Band, Orchestra, Choir, Theatre, Girl’s Breakaway, and Boys to Men, Cooking Club, FLL Robotics, NJHS, Pokémon Club, Tech
Club, Newspaper Club, Guitar Club, PALS, Peer Helpers, Tool Titans, Fishing Club and Anime Club.  Additionally, students are encouraged to seek
opportunities to start a new club if there is enough interest. FMS also offers partner’s PE. Partners’ PE is a program offered to students with special needs
and their non-disabled peers.  Students are either recruited, selected by an application process, enrolled, or voluntarily sign up to participate in these groups.  

Demographics Strengths

Strengths

Ford Middle School’s mobility rate is less than 6%.
Demographically, Ford’s population is stable from year to year.
Ford Middle School has around 1150 club, athletic and fine arts members/participants which results in our students learning how to balance school and
extracurricular activities.
Our attendance rate is 97.46% which supports that are students are succeeding in academics and building skills in the classroom.

Ford Middle School
Generated by Plan4Learning.com 3 of 25

March 22, 2018 11:11 am



Problem Statements Identifying Demographics Needs

Problem Statement 1: 21.35% of our students are economically disadvantaged creating a need to incorporate strategies to help these students succeed.
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Student Achievement

Student Achievement Summary

All schools in Texas must meet standards set in four state accountability areas on the performance index report.  For the 2016-2017 school year Ford Middle
School met these targets:

Index 1 - Student Achievement - FMS Score: 92 (state target score: 60)
Index 2 - Student Progress - FMS Score: 49 (state target score: 30)
Index 3 - Closing Performance Gaps - FMS Score: 54 (state target score: 26)
Index 4 - Post-Secondary Readiness - FMS Score 70 (state target score: 13)

 

These scores result in Ford Middle School receiving a 2017 Texas Accountability Met Standard rating.  The campus also earned all seven Distinction
Designations:

Academic Achievement in ELA/Reading
Academic Achievement in Mathematics
Academic Achievement in Science
Academic Achievement in Social Studies
Top 25 Percent Student Progress
Top 25 Percent Closing Performance Gaps
Postsecondary Readiness

 

According to the 2016 and 2017 System Safeguards Status Reports, FMS has shown gains in Reading, Math, Writing and Science. 

2016 
All Subjects - 90% (state - 77%, district 93%)
Reading - 92% (state - 77%, district 93%)
Math - 90% (state - 81%, district 94%)
Writing - 87% (state - 72%, district 89%)
Science - 91% (state - 78%, district 92%)
Social Studies - 90% (state - 78%, district 94%)
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2017
All Subjects - 92% (state - 75%)
Reading - 94% (state - 72%, district 91%)
Math - 92% (state - 79%, district 91%)
Writing - 89% (state - 67%, district 87%)
Science - 94% (state - 79%, district 93%)
Social Studies - 88% (state - 77%, district 95%) 

 

Ford Middle School did not meet all of the state System Safeguards for the areas of Writing and Social Studies for Special Education Students. For the 2017-
2018 school year interventions will be implemented to address these areas.

Student Achievement Strengths

Student Achievement Strengths:

 

Ford Middle School has a population of hard-working, dedicated, and high achieving students.  We are able to highlight the accomplishments of our talented
student body through these strengths.

Exceeding the state targets on all four performance indexes.
Met Standard Accountability Rating.
Distinctions in Academic Achievement for ELA/Reading
Distinctions in Academic Achievement for Mathematics
Distinctions in Academic Achievement for Science
Distinctions in Academic Achievement for Social Studies.
Distinction in Top 25 Percent Student Progress.
Distinction in Ton 25 Percent Closing Performance Gaps.
Distinction in Postsecondary Readiness.

Problem Statements Identifying Student Achievement Needs
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Problem Statement 1: In order to continue to strive towards excellence in achievement, emphasis will be placed on Special Education Students' STAAR
Writing and Social Studies. Root Cause: Ford Middle School did not meet all of the state System Safeguards for the areas of Writing and Social Studies for
Special Education Students. For the 2017-2018 school year interventions will be implemented to address these areas.

Ford Middle School
Generated by Plan4Learning.com 7 of 25

March 22, 2018 11:11 am



School Culture and Climate

School Culture and Climate Summary

Students and teachers describe Ford Middle School as being a diverse, supportive campus.

This past year students and staff have really connected to the campus community through their involvement in clubs, sports, and other campus activities.
Participation in extracurricular activities is at an all time high. In addition, there have been additional student lead campus activities that have occurred this
school year such as the Technology Showcase which was 100% student planned and executed.

Students who are new to our campus are given a PAL to take them from class to class and eat lunch with them the first week they are on campus. Their first
day at Ford they have the opportunity to meet with their designated counselor and plan their schedule for the remainder of the year. These interventions have
aided in the success of a seamless transition for all new students.

Students and teachers describe Ford as being a supportive place to work and learn. The level of the students involvement in campus activities directly equates
to their sense of belonging here at Ford. The 2016-17 campus survey indicates that many feel Ford to be a big family.

Based upon student and staff feedback, high expectations are set for academic, behavioral, and social. In efforts to ensure this the campus has set up a wide
variety of in school and out of school activities in efforts to demonstrate these expectations and better meet the needs of all students. These activities include
but are not limited to Wednesday School, the numerous school dances held this school year, Eighth Grade Extravaganza, Fun Day, and the Technology
Showcase.  

Ford has numerous, diverse clubs to appeal to students of all areas of interest. Some of the most popular clubs this school year have been Pokemon Go Club,
Newspaper Club, Anime, Fishing Club, Student Council and Mock Trial.

Student involvement directly correlates to their academic success and feeling of belonging here on campus. With the help of their team of teachers, these
students have created an educational community for them and their friends. As a result, they are consistently at school and enhance the learning environment
for themselves and others.

Based on the 2016-17 FMS campus survey completed by staff, 77.5% of staff believe students are given appropriate consequences for their behavior. In
addition, the majority indicated that their administrator consistently follows-up with them regarding their student's’ disciplinary referrals. This number
directly correlates with student achievement. In the future, we hope this number would improve. As a result, we are investigating additional disciplinary
methods to implement here on campus such as The Restorative Discipline Model.

Every staff member is trained on the discipline hierarchy at the start of school. In addition, discipline procedures are reviewed with the students at the
beginning of the school year in the Daily Five. In efforts to ensure consistency, the hierarchy is used in every classroom.
Disciplinary practices and decisions are evaluated regularly. When administrators begin to see a trend between teachers, classes, and number of referrals a
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meeting is set to review practices currently put in place. If the team feels the teacher would benefit from additional strategies and support a referral to the
Behavior Support Team is made for a classroom observation. The team then meets with the teachers to review additional behavioral supports that he/she can
implement to improve the dynamics of the classroom moving forward.

At the beginning of the school year the counselors meet with the students during guidance to discuss bullying. They provide students with examples of what
bullying is and what to do when and/where it occurs. In addition, administrators and counselors have the definitions in their office to help students clearly
identify what is occurring should there be any doubt.  

This year's theme for the campus is "Mustangs Leave a Legacy. What will you leave?" with a hash-tag #FMSLegacy. In response to the theme there is a
campus focus on empathy and treating others with respect. As a result of this theme, FMS has already conducted a school supply drive for an elementary
school in Victoria TX that was damaged by Hurricane Harvey. 

FMS teachers show weekly character development videos from Josten's called "The Harbor". These videos are followed by a teacher led discussion to
develop student character. 

School Culture and Climate Strengths

Ford has numerous, diverse clubs to appeal to students of all areas of interest. Some of the most popular clubs this school year have been Pokemon Go
Club, Newspaper Club, Anime, Fishing Club, Student Council and Mock Trial.
Campus theme for the year "Mustangs Leave a Legacy. What will you leave?" #FMSLegacy
"The Harbor" character development video series from Jostens. 

Problem Statements Identifying School Culture and Climate Needs

Problem Statement 1: Investigate additional disciplinary methods to implement on campus such as The Restorative Discipline Model. Root Cause: Based
on the 2016-17 FMS campus survey completed by staff, 77.5% of staff believe students are given appropriate consequences for their behavior. In addition,
the majority indicated that their administrator consistently follows-up with them regarding their student's’ disciplinary referrals. This number directly
correlates with student achievement.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

As the oldest middle school campus in AISD, Ford has a long standing history in the community. This history adds to a culture on campus where staff feel
that FMS is truly their second home. Ford has a large number of staff who have been on campus for 10 or more years and who have a strong desire for Ford
to be considered the best middle school in Allen. This deep rooted "Family Feel" and desire for excellence is at the core of why staff members are happy to
come to work and why they truly feel they can make a difference in the lives of students. 

Staff Quality, Recruitment, and Retention Strengths

Strengths

Strong mentors or teachers have found building buddies for support.
Teachers collaborate lessons and student concerns through PLCs. 
Strong Family feel to the campus environment. 
Growth Mindset by almost all staff towards continuous improvement related to the practice of teaching. 

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: Creation of a consistent, standardized process for allowing teachers to observe other teachers teach. Root Cause: In order for staff to
continue to hone their craft as teachers, we would like create a process for which teachers can go observe other teachers teach.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Ford Middle School utilizes weekly Professional Learning Community meetings (PLC) by team/department to continually analyze, evaluate, and refine our
student assessment data, instructional alignment, instructional pacing, TEKS alignment, technology integration, and professional best practice.

Teachers at Ford are encouraged and supported in their use of innovative teaching practices and to work with students to find the best ways to meet their
needs. Ford teachers and staff are further encouraged to work with students to promote citizenship, manners, and how to interact with adults and other
students appropriately and positively.

Curriculum, Instruction, and Assessment Strengths

Strengths

Weekly PLC meetings for all teams.
Co-Teach model of instruction to support special education students in the general education classroom
Curriculum alignment among all teams
High level of rigor on all campus designed assessments
Collaborative relationship with all instructional specialists from the district that work to augment and complement the work of the PLCs.

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Continued professional development in the area of differentiation and scaffolding to support all students but especially ESL and
SPED students.

Problem Statement 2: Continued evaluation of student data to support refinement of activities to meet the needs of students in the area of writing.
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Family and Community Involvement

Family and Community Involvement Summary

Ford Middle School offers a multitude of ways for parents to be involved in their child’s middle school journey. FMS welcomes and encourages parent
involvement. There are ways to be involved at many levels and to fit any time constraints parents may have. For those with limited time, they can stay
involved by following the various twitter posts from teachers and administrators as well as the Ford Facebook page. For parents with more time, they can
serve on the PTA or volunteer to speak at the FMS career day. There are also ways for parents to be involved that are specifically related to their child’s
interests, such as volunteering to feed the football team on game day if your child is a football player.

FMS values parental involvement and suggestions and feedback and wants every parent to feel connected to our school in some way. This year FMS will
continue “Ford Mustang Pride!” comment cards. These cards may be filled out manually or the QR code can be scanned so that customers can provide
feedback as to their experience at Ford Middle School.

Family and Community Involvement Strengths

Strengths

 

Ford Middle school offers many opportunities for parents to be invited to FMS, for them to be involved in events that are going on and for information to be
shared. These opportunities include:

Mustang Roundup, at which parents and students are invited to come to Ford prior to school starting and tour the campus to find their classrooms, pick
up their IDs, learn about the various clubs and organizations offered at FMS, and learn about campus expectations and what middle school life will be
like. 
Digital Learning Night/Meet the Teacher is a night at which parents are invited to meet their students teachers and hear about information on a variety
of topics related to the various digital tools FMS students use on a regular basis. Topics include Canvas, Skyward, Google, iStation, Think through
math, Online Science textbooks, Kahoot, Quizlet, and Social Media.
Band Tailgate Concert at which parents are invited to AHS to watch a joint performance of all three middle schools and the Escadrille.
AIM for Success is a PTSA sponsored program held at Ford for parents that discusses abstinence.
Naviance training for parents to become familiar with the Naviance website that students use starting in middle school to explore college and career
information.
Career and Technology Education middle school night at AHS for parents to learn about the different CTE pathways that their students can become
involved in at the high school level.
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Counselor Advisory Council- a council made up of counselors, PTA, teachers and parents where parents can learn about the FMS counseling program
and provide feedback and suggestions to enhance the counseling program.
Career Day- an opportunity every other year at FMS for parents to come and speak to 7th and 8th grade students about their jobs to allow the students
to learn about different career paths available to them after high school and college.
Meet the football coaches meeting
Parent volunteers to feed FMS football players on game days
Middle school nights for volleyball and basketball at Varsity games at AHS.
Community Concerts for band and orchestra at Malls and other public venues.
Rudolph Run and Allen Eagle Run - district wide runs promoted by Ford to get our families involved in a fun and healthy district and city wide events.
Parent/Teacher meetings
Twitter is used as a communication tool by administration and teachers to keep parents, students and community members informed about what is
occurring at Ford Middle School. @FordMSPrincipal
Facebook is used as a communication tool by administration to keep parents, students and community members informed about what is occurring at
Ford Middle School. @FordMSMustangs
FMS website
Incoming 6th grade parent night- for parents and students to learn about Ford and meet the staff and see the building the year prior to students starting
7th grade.

Problem Statements Identifying Family and Community Involvement Needs

Problem Statement 1: Create more opportunities for parents, specifically Dads, to have direct involvement on a daily basis. Root Cause: Male involvement
in school typically falls off during the middle school years. It is of the utmost importance that middle school students see male role models on campus,
valuing and supporting education.
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School Context and Organization

School Context and Organization Summary

Ford Middle School creates a positive environment for both the students and the staff.  The staff is very dedicated to the academic success of its students and
we strive to create lifelong learners.  This is a school that focuses on all aspects of the student including their social and emotional well-being.  Creating
problem solvers and critical thinkers is just as important as building good character.  There is more to learning than STAAR scores, but it is important that
the curriculum created by the state of Texas in each academic area is followed.  Each department complies with the scope and sequence created by the school
district.  We emphasize critical writing in all areas of the curriculum.  We make adjustments to instruction to ensure that all students all learning.  The data is
gathered from unit formative and summative assessments as well as our district benchmark and simulation tests.  We monitor progress through pull out
groups and mandatory tutoring.  Not only does this enable us to keep track of student progress, but keeps the goals of student improvement from
overshadowing the curriculum that needs to be taught in our classrooms day to day.  These goals are created and communicated through each department in
PLCs, common planning periods and department meetings with a sense of professionalism and urgency.  

The organization of the school also plays a role in a healthy, positive school environment.  All staff are assigned to specific duties before and after school to
supervise students.  Teachers also supervise the hallways between classes to make sure that students get to class on time and optimize all their time given for
learning.  Class time is only disturbed by announcements and messages that are urgent.  Hallways are also divided up by grade level to assist students getting
to class on time and to avoid other conflicts.

School Context and Organization Strengths

School Context and Organization Strengths

Teachers have a strong sense of urgency to create the best instruction for all students.1.
Teachers accommodate special populations of learners and tier lessons for individualized instruction.2.
Teachers monitor students to insure they are learning and achieving to their fullest potential.3.
SSI and mandatory tutoring are utilized to assist struggling learners.4.
A master schedule and scope and sequence ensure that the time spent on class instruction is maximized.  5.
Interruptions are kept to a minimum.6.
All staff participates in keeping students safe.7.

Problem Statements Identifying School Context and Organization Needs

Problem Statement 1: Although, the layout of the building cannot be changed, some improvement could still be made to getting students to class and
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keeping the hallways clear.
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Technology

Technology Summary

Our district and campus expectations for technology are to use it daily and effectively in the classroom.  Whether that be Skyward, Canvas, PowerPoint,
Texas Instruments or Learning Ally it is a great resource we have access to and need to be providing this to our students future success.  Technology is used
to support instruction and learning in a way that bridges upper level thinking and discussion.  Our instructional materials available online are evaluated for
appropriateness based on our standards that we teach from the state of Texas.  Think through Math and Istation, online platforms, evaluate with an initial
assessment and then send students through a spiraling review and evaluation of what needs to be retaught and closing gaps that need to be filled.  

Technology Strengths

Technology that is available daily is: Canvas, Kahoot, Smartboard, Think through Math, Istation, Texas Instruments, PowerPoint, IPad, Google Docs,
Chrome books and much more.  This is available to all students in all classrooms.  We have technology support through central office, our campus Canvas
coordinator, our instructional coaches, department heads, our campus media specialist, campus tech and administrators.  Our technology support is available
to students and parents before and after school through our lab A103.  We offer training for technology monthly in staff meetings, through professional
learning communities, department head meetings and professional development. 

Problem Statements Identifying Technology Needs

Problem Statement 1: In the next 1- 5 years, we hope to have enough working devices on campus so each student can have an electronic device to be able
to complete their work in Canvas. Root Cause: Barriers that reduce the use of technology are lack of updates, failing laptops, ipads and computers.
Sometimes computers or laptops are slow to boot up or get started.
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Current and/or prior year(s) campus and/or district improvement plans

Accountability Data

Texas Academic Performance Report (TAPR) data
System Safeguards and Texas Accountability Intervention System (TAIS) data
Accountability Distinction Designations
PBMAS data
Community and student engagement rating data

Student Data: Assessments

State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
Progress of prior year STAAR failures
STAAR ELL Progress Measure data
Texas English Language Proficiency Assessment System (TELPAS) results
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
Student failure and/or retention rates
Observation Survey results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Number of students assigned to each special program, including analysis of academic achievement, race, ethnicity, gender, etc.
Economically Disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance and participation data
Special education population, including performance, discipline, attendance, and mobility
Migrant population, including performance, discipline, attendance, and mobility
At-Risk population, including performance, discipline, attendance, and mobility
ELL or LEP data, including academic achievement, support and accommodation needs, race, ethnicity, gender, etc.
Section 504 data
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Homeless data
Gifted and talented data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
Professional development needs assessment data
PDAS and/or T-TESS

Parent/Community Data

Parent surveys and/or other feedback
Community surveys and/or other feedback

Support Systems and Other Data

Budgets/entitlements and expenditures data
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Goals

Goal 1: Cultivate innovation and increase student success by engaging students in rigorous and relevant learning
experiences that will prepare them for graduation and post-secondary success.

Performance Objective 1: Ford Middle School will provide students and staff with relevant, rigorous, and timely supports to cultivate growth and learning.

Evaluation Data Source(s) 1: Benchmark test scores, STAAR testing data, Distinction Designations

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar May

Critical Success Factors
CSF 1 CSF 7

1) Use of Instructional Coaches to support Professional
learning communities.

Instructional Coaches,
Principal

Increased alignment of Professional Learning communities
practice during the recalibrating of PLCs. Increased teacher
pedagogical expertise. Increased quality instruction.

Problem Statements: Staff Quality, Recruitment, and Retention 1

Critical Success Factors
CSF 1

2) Wednesday School - Teacher nominated students who still
have missing or unfinished work after traditional tutoring.

Teachers who sign up
for the extra duty of
working Wednesday
School.

Student grades and work completion rates.

Funding Sources: Local Funds - $0.00
Critical Success Factors

CSF 1

3) ESL - Provide supplemental learning experiences for
English Learners promoting language acquisition and
academic achievement.

ESL campus
coordinator, classroom
teachers.

English Language learners acquire English and have academic
success.

Funding Sources: ESL - $5,000.00

Critical Success Factors
CSF 1

4) Compensatory Education - Provide supplemental learning
experiences and services for identified at-risk students
promoting academic achievement progressing towards high
school graduation.

Core subject area
teachers,
administration.

Improved academic performance for target students.

Funding Sources: Comp Ed - $5,000.00
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Critical Success Factors
CSF 1

5) SPED - Provide supplemental learning experiences and
services for special education students to support individual
learning needs.

Special Education
teachers, general
education teachers,
administration.

Improved academic performance for target students.

Funding Sources: Special Education - $500,000.00

Critical Success Factors
CSF 1

6) Title III - Provide supplemental learning experiences for
English Learners promoting language acquisition and
academic achievement.

ESL Teachers, general
education teachers.

Improved academic performance for target students.

Funding Sources: Title III - $1,000.00

System Safeguard Strategy
Critical Success Factors

CSF 1

7) Special Education Writing - Provide supplemental learning
experiences for targeted special education students in the area
of writing to promote increased writing proficiency.

Special education staff,
general education
teachers.

Improved academic performance for target students.

Problem Statements: Student Achievement 1
Funding Sources: School Excellence Initiative - $0.00

System Safeguard Strategy
Critical Success Factors

CSF 1

8) Special Education Social Studies - Provide supplemental
learning experiences for targeted special education students in
the area of writing to promote increased proficiency and
understanding in the area of US History.

Special education staff,
general education
teachers.

Improved academic performance for target students.

Problem Statements: Student Achievement 1
Funding Sources: School Excellence Initiative - $0.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Student Achievement
Problem Statement 1: In order to continue to strive towards excellence in achievement, emphasis will be placed on Special Education Students' STAAR Writing and Social Studies. Root
Cause 1: Ford Middle School did not meet all of the state System Safeguards for the areas of Writing and Social Studies for Special Education Students. For the 2017-2018 school year
interventions will be implemented to address these areas.

Staff Quality, Recruitment, and Retention
Problem Statement 1: Creation of a consistent, standardized process for allowing teachers to observe other teachers teach. Root Cause 1: In order for staff to continue to hone their craft as
teachers, we would like create a process for which teachers can go observe other teachers teach.
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Goal 2: Promote and nurture collaborative relationships essential for successful students and schools

Performance Objective 1: Ford Middle School will create opportunities for all stakeholders to connect to the school community.

Evaluation Data Source(s) 1: Student participation numbers in extra curricular activities, student participation numbers in clubs and
organizations, parent volunteer participation, parent and student attendance to evening events.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar May

Critical Success Factors
CSF 5 CSF 6

1) "Dads at the door" - Program of including male role models
to stand at the entrances to welcome students into school.

Receptionist, Principal Creation of a welcoming, inviting environment to start students'
day off positively.

Problem Statements: Family and Community Involvement 1

Critical Success Factors
CSF 5

2) Increased electronic communication methods to reach a
larger audience including Twitter, Facebook, Remind

Principal, teachers,
counselors

Increased number parents and students that are aware of all the
Ford has to offer.

Critical Success Factors
CSF 5 CSF 6

3) Incident specific outreach - Examples include Hurricane
Harvey relief

Various as needed
including PALS,
NJHS, Student
Council,

Support our community at large as situations arise and needs
become apparent.

Critical Success Factors
CSF 6

4) 4 Use of "The Harbor" character education video series, to
address character development.

Classroom Teachers,
Principal

Increase social awareness, empathy, acceptance, and leadership
among students as well as decreased bullying and misuse of
social media.

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue

Performance Objective 1 Problem Statements:

Family and Community Involvement
Problem Statement 1: Create more opportunities for parents, specifically Dads, to have direct involvement on a daily basis. Root Cause 1: Male involvement in school typically falls off
during the middle school years. It is of the utmost importance that middle school students see male role models on campus, valuing and supporting education.
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Goal 3: Ensure efficient, effective processes to support management of operations and utilization of resources to maximize
learning for all students and staff

Performance Objective 1: Ford Middle School will create an environment of support for students and staff that will maximize learning opportunities for all
students and staff.

Evaluation Data Source(s) 1: Student discipline data, staff retention data, professional development feedback, staff surveys, student surveys,
and parent surveys.

Summative Evaluation 1:

Strategy Description Monitor Strategy's Expected Result/Impact
Reviews

Formative Summative
Sept Dec Mar May

Critical Success Factors
CSF 1

1) Gifted and Talented - Provide supplemental learning
experiences for gifted learners supporting enrichment
opportunities promoting critical and creative thinking.

GT Teachers Improved academic performance for target students.

Funding Sources: Gifted/Talented - $10,000.00

Critical Success Factors
CSF 1

2) CTE - Provide supplemental learning experiences for
students promoting career and technical development for
industry and college readiness.

CTE Teachers Improved academic performance for target students. Increased
student awareness of prerequisites for various pathways.

Funding Sources: CTE - $300,000.00

= Accomplished = Continue/Modify = Considerable = Some Progress = No Progress = Discontinue
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System Safeguard Strategies

Goal Objective Strategy Description

1 1 7 Special Education Writing - Provide supplemental learning experiences for targeted special education students in the area of
writing to promote increased writing proficiency.

1 1 8 Special Education Social Studies - Provide supplemental learning experiences for targeted special education students in the area
of writing to promote increased proficiency and understanding in the area of US History.
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Campus Funding Summary

School Excellence Initiative
Goal Objective Strategy Resources Needed Account Code Amount

1 1 7 Pull out remediation  $0.00
1 1 8 Saturday School, additional remediation  $0.00

Sub-Total $0.00
Comp Ed

Goal Objective Strategy Resources Needed Account Code Amount
1 1 4  $5,000.00

Sub-Total $5,000.00
Local Funds

Goal Objective Strategy Resources Needed Account Code Amount
1 1 2 Extra duty pay for teachers.  $0.00

Sub-Total $0.00
Title III

Goal Objective Strategy Resources Needed Account Code Amount
1 1 6  $1,000.00

Sub-Total $1,000.00
Gifted/Talented

Goal Objective Strategy Resources Needed Account Code Amount
3 1 1  $10,000.00

Sub-Total $10,000.00
ESL

Goal Objective Strategy Resources Needed Account Code Amount
1 1 3  $5,000.00

Sub-Total $5,000.00
CTE
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Goal Objective Strategy Resources Needed Account Code Amount
3 1 2  $300,000.00

Sub-Total $300,000.00
Special Education

Goal Objective Strategy Resources Needed Account Code Amount
1 1 5  $500,000.00

Sub-Total $500,000.00
Grand Total $821,000.00
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